
UNIT 361 BRIDGE BOARD MEETING MINUTES

DATE: March 15, 2025 
Time: Called to Order 9:01 am by Rita Simas 

ATTENDANCE 
Don, Jay, Kevin, Rita, Susan M, Gale, Kathy, Judith, Kathy, Paul (on the phone), Susan G (joined 9:10) , Margaret,
Jennifer.   

AGENDA ITEMS
Approvals
(Note: When you see sentences lighted, it means add to April Agenda or add to an agenda later in the year.) 

 
President Welcome Message 
Discussion: Rita discussed that not everyone is carrying their load at 

 
help, if at all. Special needs are Thursday set- -

sh bins on Friday and Saturday, but not on 
Sunday.  We also have to solve the hospitality burdens on Greg. We need to have a second person solve the drink 
problem.  

 

 
Minutes  
Discussion: none. 

Judith moved and Kathy seconded that the board approve the November 16, 2024 minutes. 
Unanimously approved. Minutes published previously. Don moved and Gale seconded that the board approve the 
February 15, 2025 minutes. Minutes published previously

Margaret to archive minutes. 

 

 
 

Financial Report (Judith) 
Discussion: . Judith noted that day sponsors for the Regional have been 

costs. 

ly, 

about moving the month the Unit Game occurs.   



none.

 None. 
 

2025 s (Jay, Kathy, Greg) 
Discussion: Jay’s . 

-
(related to paper and stanchions) that . 
Don and Susan G have agreed to provide lessons. She also asked for check-in and clean-up help from Board 

s in a session. Greg 
reported 

(A 
 

king reasons, but for hospitality 
needs.) 

none 
Susan M to send last Pianola for 499’er S on March 27. Susan M 

announcement out this month. 

 
 

Discussion: Susan M’s . Unit directories are available to everyone in the Unit. 
 

None.

Susan M to . 
 

Regional Game (Don) 
Discussion: Don reported 

   

None.

None.

 

Growing the Game (Gale, Kathy) 
Discussion: 6.  She said it’s 

. 
as the Cherry Creek Chronicle.  

None. 

:  c Kathy and Gale. 
 

 



Old Business
 

Unit Game (Don) 
Discussion: 
experience. Also, the  Improvements that could be made based on: i

by 
  

should consider having Bracketed Pair games so that the I/N players can play

None.

:  
the year and an alternate venue, if appropriate. 

Partnerships (Susan G) 
Discussion: Susan G 
contains no ads. 

Kathy moved and Susan M . 
unanimously.

: Susan G and Margaret to obtain and install/signup for upgraded version. 
 

JJ Award (Margaret) 
Discussion: With only t , Margaret 

spoke to Bonnie Smith, 
nominees this year and to change the 

 earned the most 
 aret and Bonnie. 

None.  

 Margaret  and update the Board on the re-
Susan M 

September. 

 
Discussion: 

 

None.

: Jay and Don . 

 
D17 Update (Jennifer) 
Discussion: , our current president, has resigned because she is moving out of the district. 

the presidency. Also, the Albuquerque 
 The district 

sends a free Pianola for each regional, to be sent to everyone in D17.

None 



: None.
 

New Business 

 
Discussion: Rita shared that there are Regional /considering. One is adding 
Bracketed Pairs, the other is . Gale volunteered 

   

: None.

: Don has agreed to lead these  Report progress on bracketed pair at June 
. 

 

Unit 
Discussion: 
have to clubs and tournaments. d 
us. e found out that the grantee suddenly has personal issues  and the 

  

Jay moved and Judith 
 . Jay then moved and Judith 

program 10 free plays at the club level ( the promise of more as 
needed/necessary. 

: issues came up that 
met on March 17 and  considered: 

   
1.  
2. i  by the 

Unit. 
  to revise measures of success to:  

1. -members 
2.  

 increased play at clubs,  
4. increased play at tournaments. 

  
success of the program. 

Judith seconded. Approved unanimously. 
Don seconded. Approved unanimously. 
Judith seconded. Approved unanimously. 

 

 
 

 
 



Discussion

 

None

 
 
 

Adjournment
Unanimous decision to adjourn at 11:27 am. 

NEXT MEETINGS: SATURDAY, APRIL 19 
                    SATURDAY, MAY 17 
          SATURDAY, JUNE 21 
                    SATURDAY, JULY 19 
          NO MEETING IN AUGUST 
          SATURDAY, SEPTEMBER 20 

        
          SATURDAY, NOEMBER 15 
           
 
from 9-11:15 AM at Denver Metro Bridge Studio. 
 
 

 
1. Agenda 
2. Welcome Message 

 February and Unit Game s 
4.  
5.  
6.  
7.  

  
 


